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The Obligor

• BAE Systems Overseas Inc., acting through its Electronics & 

Integrated Solutions (E&IS) operating group

• Part of BAE Systems plc., the premier global defence and 

aerospace company

• 2006 Sales - £13,765m

• 88,600 Employees

• Full Range of Products and Services In Support of

• Air, Land and Naval Forces

• Advanced Electronics

• Information Technology

• Customer Support /Services

• Customers In over 100 Countries
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Our Obligation on the SPEWS II Program

• Obligations In Both Direct and Indirect Categories presently 

exist

• Direct Offset Obligations are to be realized over a twelve 

year period

• Indirect Offset Obligations are to be realized over an eight 

year period

• Offset Program for SPEWS II is still in Early Phase (2006 

Effectivity date)

• Opportunities for Turkish Industry being evaluated and created
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Our Obligation (Continued)

• Direct Offset

• Export of AN/ALQ-178 (V) 5+ to other End User Countries

• Amendments to MLA have been submitted to US State 

Department for approval to increase Foreign Sales 

Territories

• To date, nine additional Countries have been approved 

and we are constantly evaluating other potential 

countries

• On-Going evaluations of potential modifications that 

would improve competitive posture regarding 

international F-16 opportunities
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Our Obligation (Continued)

• Indirect Offset

• To be partially achieved through technology transfer to 

MiKES

• Evaluating potential for In Country production of future 

Production Lots of other Systems and Subsystems, including 

products based upon commercial technologies

• Criteria

• Technology must be Exportable under U.S. ITAR 

(MLA/TAA/License)

• Significant Lead Time available (Approximately 24-30 

Months)

• Financially Sound
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The Opportunity

• BAE Systems Offset Obligations addressed at 3 levels

• Electronics & Integrated Solutions operating group (1st level)

• Industrial Participation Center established to focus on 
Industrial Participation

• Already identified Manufacturing and Assembly Outsourcing 
at the Sub-Assembly and piece part level

• 3E Makine Metal providing In-Country Production and 
Assembly of essential components of another BAE 
Systems product.

• Tasked to identify other outsourcing opportunities.
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The Opportunity (Continued)

• BAE Systems Inc. (2nd level)

• Offset working group provides co-ordination and facilitates 

communication between affiliated operating groups (includes 

Electronics & Integrated Solutions and Land & Armaments 

groups)

• Includes members from the Industrial Participation Center  

and the SPEWS II Program Team

• Land & Armaments includes BAE Systems participation in 

FNSS Savunma Sistemleri A.S., a Turkish based joint venture 

company between Nurol Group (51%) of Turkey and BAE 

Systems (49%)

• FNSS is a leading manufacturer and supplier of armored 

combat vehicles and weapons systems for the Turkish 

Armed Forces and Allied Armed Forces
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The Opportunity (Continued)

• BAE Systems plc. (3rd level)

• Industrial Offset Group provides central leadership to ensure 

that company wide Offset opportunities and issues are 

managed

• Includes membership from the BAE Systems Inc. Offset 

working group

• Provides forum for interchange, communication and 

cooperation on Offset obligations/opportunities involving our 

6 Home Markets (where we have local presence and 

capabilities) – UK, US, Australia, Kingdom of Saudi Arabia, 

South Africa, and Sweden
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Questions ???


