OUR MISSION IS:

TO MEET THE SYSTEM REQUIREMENTS OF THE
TURKISH ARMED FORCES AND THE GOVERNMENT
ORGANIZATIONS THAT PROMOTE THE NATIONAL

DEFENCE AND SECURITY

TO ESTABLISH AND IMPLEMENT THE STRATEGY AND
PROCEDURES FOR THE DEVELOPMENT OF DEFENCE
INDUSTRY

OUR VISION IS:

TO BE THE PROCUREMENT AUTHORITY LEADING
TURKISH DEFENCE INDUSTRY THAT IS COMPETITIVE,
INTEGRATED WITH THE INTERNATIONAL MARKET AND
INTRODUCES INDIGENOUS UNIQUE SOLUTIONS IN
ACCORDANCE WITH THE TECHNOLOGICAL
IMPROVEMENTS TO MEET THE NATIONAL STRATEGIC
DEFENCE AND SECURITY REQUIREMENTS.

PROCUREMENT AUTHORITY LEADING THE DEFENCE
INDUSTRY




OUR VALUES:

AUTHORITY: AN AUTHORITY IN DEFENCE INDUSTRY
PROJECT MANAGEMENT.

CAPABILITY BASED: EMPLOYED WITH COMPETENT
AND TEAM WORKING STAFF.

TRANSPARENT: OPEN TO AUDIT AND SUPERVISION.
RELIABLE: ETHICAL ORGANIZATIONAL CULTURE.

INNOVATIVE: DYNAMIC ORGANIZATION, OPEN TO
CHANGE AND IMPROVEMENT.

OBJECTIVE: OUR DECISIONS ARE BASED ON OBJECTIVE
FACTS AND ANALYTICAL METHODOLOGIES.

STAKEHOLDER ORIENTED: PROVIDE SERVICE BASED
ON EXPECTATIONS AND NEEDS.

STRATEGIC PRIORITIES

PROCUREMENT MANAGEMENT

INDUSTRY AND TECHNOLOGY MANAGEMENT

INTERNATIONAL COOPERATION

ORGANIZATIONAL STRUCTURE




STRATEGIC GOAL 1

IMPROVE THE PROCUREMENT ACTIVITIES IN ACCORDANCE
WITH THE USER REQUIREMENTS AND INDUSTRIAL GOALS.

1.1: FEASIBILITY STUDIES WILL BE UNDERTAKEN FOR THE DESIGNATED SYSTEM
PROJECTS TO MEET THE USER REQUIREMENTS.

1.2: THE AVERAGE ORDER TO SIGNATURE OF THE CONTRACT TIME WILL BE
REDUCED BY 10 PERCENT.

1.3: “COST +” CONTRACT WILL BE USED FOR THE R&D AND LOCAL DEVELOPMENT
PROJECTS.

1.4: THE BUDGET, TIMELINESS AND INDUSTRIALIZATION STANDARDS
ESTABLISHED IN THE PROJECT MANAGEMENT PLAN FOR EACH PROJECT WILL BE
ACHIEVED AT LEAST BY 90 PERCENT.

STRATEGIC GOAL 2

RESTRUCTURE THE DEFENCE INDUSTRY TO BE ABLE TO
PROVIDE UNIQUE LOCAL SOLUTIONS AND COMPETE IN THE
INTERNATIONAL ARENA.

2.1: THE AVERAGE PORTION TO MEET THE SYSTEM REQUIREMENTS THROUGH
LOCAL INFRASTRUCTURE WILL BE INCREASED TO 50 PERCENT.

2.2: THE EXPORT OF DEFENCE SERVICES AND GOODS WILL REACH TO ANNUAL
AMOUNT OF 1 BILLION US DOLLARS.

2.3: THE QUALITY MANAGEMENT SYSTEMS OF THE DEFENCE INDUSTRY
COMPANIES WILL BE HARMONIZED WITH SSM’S QUALITY POLICY.




STRATEGIC GOAL 3

PARTICIPATE ACTIVELY IN THE MULTINATIONAL DEFENCE
AND SECURITY PROJECTS THAT PROMOTE THE
INTERNATIONAL COOPERATION.

3.1: WE WILL INITIALLY PARTICIPATE AT LEAST IN FOUR MULTINATIONAL
DEFENCE PROJECTS AND LEAD AT LEAST TO AN INTERNATIONAL PROJECT.

3.2: THE PARTICIPATION OF TURKISH DEFENCE INDUSTRY IN THE NATO DEFENCE
PROJECTS WILL BE INCREASED BY FOUR TIMES TO THE CURRENT RATIO.

STRATEGIC GOAL 4

IMPROVE THE ORGANIZATIONAL STRUCTURE.

4.1: THE STRATEGIC HUMAN RESOURCES APPROACH WILL BE ESTABLISHED.

4.2: 40 HOURS OF EDUCATION AND TRAINING WILL BE OFFERED ANNUALLY TO
THE AT LEAST 50 PERCENT OF THE SSM WORK FORCE.

4.3: THE ORGANIZATIONAL KNOWLEDGE WILL BE MANAGED, SHARED AND
SECURED EFFICIENTLY AND EFFECTIVELY WHILE ESTABLISHING THE
INFORMATION INFRASTRUCTURE.

4.4: ALL ORGANIZATIONAL BUSINESS PROCESSES WILL BE IDENTIFIED AND
IMPROVED.
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